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Procurement is the new Power House.

Learning outcome.

1.

Understanding your
transformation journey and the
roadblocks

. Holistic approach towards long

term cost savings

. Learn to develop meaningful

industry relationships with peers
and vendors

Learn to reduce any risks to your
organization and streamline
processes

Build supply chain efficiencies
through strategic sourcing and
mediating

. Technology shaping new face to

Procurement.
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Who should Atftend

Members of board, C-level,
Senior Vice Presidents,

Vice Presidents, Directors,
Heads of departments from

* CPOs

« Head of Purchasing

* Procurement professional
- Buyers

« Supply Chain Managers

- Directors

* Head of Sourcing

* Finance Managers

« Operational and Technical
Procurement

Delivery Partner

S Marketing Partner
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